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a.

Water and Sewer Authority
Watertown, CT
Regular Meeting Agenda

Date: Wednesday, January 21, 2026
Time: 7:00 PM

Place: Watertown Town Hall
61 Echo Lake Rd.
Watertown, CT 06795
Planning and Zoning Conference Room

Call Meeting to Order

Roll Call

Minutes — Approval of Regular Meeting 12-3-2025 Minutes
Superintendent’s Report — December 2025

Public Participation

Correspondence/ Information

Old Business

Software Implementation Update

b. Ban/Bond Conversion 2026; Discussion and possible action on a Risk Register

Discussion and possible action on the Town Council’s usage basis for Ban/Bond
repayment

Discussion on setting Rates for 2026

Berkshire Estates — consider a vote to permit City of Waterbury to provide water and
sewer services to Berkshire Estates

8. New Business

a.

Discussion and possible action on freezing the 2026 operational budget for Water &
Sewer Operations

Discussion and possible action on the FY2026/2027 Sewer Operational - 015, Water
Operational-017, and Capital Budgets

Discussion and possible action on scheduling a Public Hearing for rate setting
Discussion and possible action on hiring a consultant to assist in messaging to keep
ratepayers informed of future rate adjustments

9. Adjournment






